KINGDOMBUILDERS

Local Outreach Lane Report — January 2026
Lane Leader: Ben Klock

New Vision
Paint the Town Red 2026
¢ Our annual Paint the Town Red event provides an opportunity to mobilize our entire church over 4
days in July to meet various needs in our communities. Our vision is to provide over 200+ projects
across all 5 of our locations. These projects will meet needs like packing 1,000s of hygiene kits for
Convoy of Hope, home repairs, beautification of local schools and many more.

Average Cost for a Project Size:

1%t level (Serve 25 people): $250

2" level (Serve 50 people): $500
3 level (Serve 100+ people): $1000

Project Cost: $300,000
Amount Funded: $0
Amount Remaining: $300,000

Progress Updates
Local Outreach
¢ The Outreach Department exists to help those inside our church take a next step of making a
difference in their community. Every second Saturday of the month, we create practical projects
that anyone can participate in through our One Serve opportunities including Adopt a Block where
we invest into a community!

Project Cost: $145,000
Average Project Cost: $250-$500
Amount Funded: $145,000
Amount Remaining: $0

Winter Wonderland
e We provide a shopping experience for families who are not able to secure Christmas through
tangible items such as clothes, hats, books, and even toys to bring joy. This gives the parent a
sense of pride, while providing their children with a great Christmas experience. This is a huge step
in pointing people to Jesus.

Cost Breakdowns:

Cost per family with two kids: $200
Dream Team food during event: $800
Wrapping paper: $400 (100 rolls) $4 each
Decorations: $200

Project Cost: $65,000
Amount Funded: $65,000
Amount Remaining: $0
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Connection Opportunities
One Serves (monthly)

* We have regular service opportunities to meet a need and make a difference. You can sign up to be
part of a project at your campus by downloading the Serve App. At your campus Outreach
Environment or on the Serve App, you can also sign up for our monthly, all-campus, themed service
projects called One Serve.

Vision Gap

The vision gap is designed to provide a snapshot of the financial need to fund the vision of the Local
Missions Lane as a whole.

These projects represent an investment of $510,000. Of this, $210,000 has been allocated. This
leaves $300,000 needed to fully fund these projects.
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Wins

Paint the Town Red 2025
Winter Wonderland 2025

Previous Completions

Convoy of Hope

Prayer Needs

Pray for the safety of our local pregnancy centers, particularly our partners, Mary’s Shelter and
Choices Women'’s Center.

Pray for our community leaders.

Pray for financial stability for our local partners.

Pray for the homeless in the area.

Pray for the local school districts.
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